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Item 2.02 Results of Operations and Financial Condition.

On November 22, 2021, Kyndryl Holdings, Inc. (the “Company”) filed its quarterly report on Form 10-Q for the quarterly period ended September 30, 2021.
Also on November 22, 2021, the Company posted materials to its investor relations website (http://investors.kyndryl.com) regarding the Company’s results
of operations for the quarterly and year-to-date period ended September 30, 2021 and its outlook for the quarterly period and full year ending December 31,
2021. Those materials are furnished as Exhibit 99.1 to this Current Report on Form 8-K and incorporated herein by reference.

The information in this Current Report on Form 8-K, including Exhibit 99.1 hereto, is being furnished pursuant to Item 2.02 of Form 8-K and shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities of that section, nor shall it be deemed incorporated by reference in any filing made by the Company under the Securities Act of 1933, as amended,
or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit 99.1 Kyndryl Holdings, Inc. Third Quarter Update

Exhibit 104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Date: November 22, 2021
KYNDRYL HOLDINGS, INC.

By: /s/ Vineet Khurana

Name: Vineet Khurana
Title: Vice President and Controller




Exhibit 99.1
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We design, build, manage and modernize the
mission-critical technology systems that the
world depends on every day. g

Third Quarter Update
November 2021




Disclaimers

Forward-looking statements

This presentation contains “forward-lpoking statements™ within the meaning of the Private Secunities Litigation Reform Act of 1995, Such forward-looking statements ofien contain words such as
“will,” “anticipate.” “predict.” “project,” “plan,” “forecast " "estimate.” “expect,” “infend,” “farget " “may,” “should,” “would.” “could.” “outlook” and ofher similar words of éxpressions or the negative
thereod or other vanations thereon. All statements, olher than statements of historical fact, including without limitation statements representing management's belels about fulure events iransactions,
siratégies, operations and financil resuits, may be fonvard-looking slalements. Thise stalements do not quarante: fulune perfarmance and speak onty a5 of the date they are made, and the
Company does not undenake (o update its forward-looking statements. Aclual outcomes or results may differ materially from those suggested by forward-looking statements as a result of risks and
uncertainties which include, amang others: risks related 1o the Company’s spin-of from international Business Machines Corporation; fallure (o attract new customers, refain existing customers or
sell addtional services 1o customers: technological developments and the Company's response 1o such developments, failure to meet growth and productivity objectives, competition; impacts of
relationships with critical supplers; inability to aftract and retain key personnel and other skilled employees; impact of local legal, economic_ political, health and other conditions, including the
COVID-19 pandemic; 3 downburm in eConomss environment and customer spending budgets; damage tothe Company's reputation; inability 1o accuralely estimate 1he cost of senites and e
timeling for compietion of contracts, service delivery issues: the Company’s abiity 1o successiully manage acquisitions, aliances and dispositions, including integration challenges, faillure to achieve
objectives, the assumption of liabiities, and higher debt levets: the impact of ourb with gov it customers; failure of the Company’s intellectual property rights to prevent competitive
ofterings and the failure of the company to oblain necessary licenses. risks relating to cybersecurity and data privacy, adverse effects from tax matiers and environmental matiers. | proceedings
and investigatory nsks. impact of changes in market iquidity conditions and customer credit risk on recetvables, the Company's pension plans. the impact of foreign currency fluctuations; risks
related to the Company's common stock and the securities market, and other factors described in the “Risk Factors” section of the Company's Information Staterment included as Exhibit 99.1 1o the
Registration Statement on Form 10 filed with the Securities and Exchange Commission (the "SECT) on October 12, 2021, as such factors may be updated from time 1o time in the Company’'s periadic
filings with the SEC.

Pro forma financial infermation

This presentation also includes certain pro forma financial information. The pro forma financial informatian is unaudited and is presenied for ilusirative purposes only and is not necessarily indicalive
of the: operating results or Nnancial position thal would have occurred if e relevant Iransaclions had been consummated on the date indicaled, nor is it ingicative of fulure operating results. The pro
forma financial information presented includes adjustments that would not be included in the pro forma financial statements contained in 3 registration statement filed with the Securiies and
Exchange Commission that contain pro forma information prepared in accordance with Regulation 5-X under the Securities Act

Non-GAAP financial measures

Financtal information contained in this presentation includes certain financial measures that are calculated and presented on the basis of methodologies olher than in accordance with generally
accepied accounting polickes in the United States of Amenca (GAAP), such a5 pro forma adjusted free cash flows, constant currency, pro fomma adjusied prefax income, pro forma agjusted EBITDA,
pro forma adjusted EBITDA margin and proforma adjusted pretar margin, which include or exclude certain items from the most directly comparable GAAP financial measure. These non-GAAP
measures differ from reported GAAP measures and are intended 1o ilustrate what management believes are relevant pericd-over-period comparisons and are heipful to investors as an additional
tool for further understanding and assessing Kyndnyt's expected ongoing operating performance. Exclusion of flems in our non-GAAP presentation should not be considered an inference that these
items are unusual, infrequent or non-recurring. Definitions of the non-GAAP measures ane included in the appendix of this presentation. A reconciliation of non-GAAP financial measures for
historical pericds 1o the mos! direclly comparable GAAP financial measure appears in ihe appendix to this presentation. Any non-GAAP financial measure used inhis presentation is in addition to,
and not meant 1o Be considered supenar ta, or a substitule Tor, measures prépared in accordance with GAAP. A reconciliation of ferward-locking non-GAAP financial information is notincluded in
this presentation because ihe individual components of suth non-GAAP reconciliation are nod curently available without unreasonable effort. For the same reasons, we are unable 1o address the
probable significance of the unavailable information, which could be material 1o fulure resulls.
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Successful spin-off
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Distribution of Kyndryl shares
completed on November 3; IBM
shareholders received one Kyndryl
share for every five IBM shares
owned of record as of the close of
business on October 25

Kyndryl shares began trading on
November 4 on the New York Stock
Exchange under the ticker “KD”

Kyndryl joined the S&P MidCap 400
Index on November 5

Approximately 224 million shares
outstanding




Investment highlights

kyndryl
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Separation mere than doubles our addressable market from $240 billion pre-spinto $510 billion by
2024, with market growth driven by numerous interrelated tailwinds

World leaderin designing, building, managing and modernizing mission-critical information systems
spanning the digital transformation journey

Competitive advantage stems from our people, data and intellectual property

Trusted long-term partner to over 4,000 blue-chip customers, including 75% of the Fortune 100

New freedom to invest fer growth while expanding our ecosystem of strategic partners and service
capabilities, enhancing customers' access to a wider range of technology solutions

Strong financial characteristics with $19 billion in annuity-like annual revenues and investment-
grade creditratings

Focused, growth-oriented culture, committed to high ESG standards and led by a highly
experienced executive team




Qur service offerings address a large, growing market

. We are now positioned to serve
Our Services

higher-growth market segments

Chowid Semvices

Expanded

Cloud Sarvices addressabile
market

Security & Resiliency

Security & Resiliency

ey Opporunies
Today 2024

VoS




Third quarter and year-to-date 2021 results

{as reported, § in millions)

3Q°20 3Q’21 YTD Sept.’21

Revenue $4,856 $4,579 $14,102

Growth % nla (6%) (2%)
Pretax income (loss) ($170) ($469) ($1,191)

Pretaxmargin (4%) (10%) (8%)
Net income (loss) ($238) ($692) ($1,579)

Met income (loss) margin (5%) (15%) (11%)
Cash flow from operations $233 ($238) ($725)
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Third quarter and year-to-date 2021 pro forma results

(% in millions)

3Q’20 3Q’21 YTD Sept.’21
Pro forma revenue $4,794 $4,528 $13,943
Growth, in constant currency’ nia (6%) (5%)
Pro forma adjusted EBITDA’ $710 $714 $2,062
Proformaadjusted EBITDAmargin' 14.8% 15.8% 14.8%
Pro forma adjusted pretax income’ $18 $60 $61
Proforma adjusted pretax margin’ 0.4% 1.3% 0.4%

n in 30°21 compared to 4.3 billion in 30720

> manths of 2021 comparedto $13.2 billian in the prior-year penod

haglonesl rn-GAAP fngnci] measures o the maat deectly comparabls GAAP fnanc:




Third quarter 2021 pro forma adjusted EBITDA

(% in millions)
20
Pretax Spin- Excess cost Other Incremental Pro forma Pro forma Amortization Pro forma Pro forma
income (loss) related allocations adpustments® Cosls 1o adjusted depreciation expense interest adjusted
as reported costs from IBM support  pretax income expense expense EBITDA
independence
and growth
(est)

o, $lock-bassd compengation, worbres rebalancing and gther




September 2021 year-to-date pro forma adjusted EBITDA

(% in millions)

- .
=5 i)
{1,191) “

Pretax Spin- Excess cost Other Incremental Pro forma
income (loss) related allocations adjustments® COSIE 10 adjusted
as reported costs from IBM  support pretax income
independence
and growth
{est)

£ B, pengion, siock-bassd compensation, worlires rebalancing and other
Pmetrics

Pra forma
depreciation
expense

976

Amorization
expense

Pro forma Pro forma
interest adjusted
EXpEnsE EBITDA




September 2021 year-to-date pro forma adjusted free cash flow

(% in millions)

Pro forma Pro forma Met capital Cash taxes,
adjusted depreciation expenditures working capital
pretax income expense and other

Ses appendi for reconciation of non-GosF metncs

kyndryl

Pro forma
adjusted
free cash flow




2021 pro forma outlook
(% in billions)

YTD Sept.’21 Implied 4Q°21° 2021 Guidance”

Pro forma revenue $13.9 $45-47 $18.5-18.7

Growth, in constantcurrency’ (5%) (7%) — (3%) (6%) — (5%)
Pro forma adjusted EBITDA’ $2.1 $0.7-0.8 $2.8-29

Proforma adjusted EBITDAmargin’ 14.8% 15.6% — 18.5% 15.0% — 15.7%
Pro forma adjusted pretax income’ $0.1 $0.0-01 $0.1-0.2

Proformaadjusted pretax margin’ 0.4% 0.8% — 3.1% 0.5% —1.1%
Net capital expenditures $0.4 $0.2-04 $0.6 — 0.8

Reaffirming our full-year pro forma outlook for revenue, adjusted EBITDA* and adjusted pretax income®*,
updating our 2021 guidance for net capital expenditures




Focus on maintaining investment-grade balance sheet

$5.2B $2.0B

Available liquidity? Post-spin cash balance’

$0.7B $3.2B

Pro forma cash flow from operations?

3
{ning months ended Septernber 30) Pro forma debt

$0.3B 0.4x

Pro forma adjusted free cash flow?
{ning months ended September 30)

Net leverage




Recent developments

kyndryl / B% Microsoft

= On November 12, Microsoft and Kyndryl jointly announced a landmark global strategic partnership in service of

enterprise customers

» The companies will together bring to market state-of-the-art solutions built on the Microsoft Cloud
» Wil accelerate hybrid cloud adoption, modernize applications and processes, support mission-critical workloads, and

further enable modern work experiences

Will establish a co-innovation lab and “Kyndryl University for Microsoft”

Microsoft becomes Kyndryl's premier global alliance partner

“The case for digital transformation has never been more urgent, and more clear. As
Kyndyl's only premiene global alliance partner, with the power of the Micresolt Cloud we
will help customers across every industry manage and modemize their business for the
ara ahead. We are looking forward to partnering with Kyndryl to serve our shared
customers, building on its expertise and understanding of mission.critical IT systems, as
well as the company's deep relationships with enterprises around the world."”

—Salya Nadela, Chairman and CEOQ, Mcroseal

“As an independent company, we'ne investing in our panner ecosystem o support the
success of our customers, and we're focused on expanding our market opportunity
across cloud, data, security, and intelligent automation. In this landmark relationship with
Microsoft, Kyndryl i matching our deep expertise in mission.critical IT systems with the
bensefits of Microsoft Cloud to be atthe heart of progress for our global customers,”™

—Mavtin Schroeler, Chaimman and CEQ, Kyndnd

Kyndryl’s partnership with Microsoft is a major step in advancing our customer-centric mission and

unlocks significant growth opportunities

koyndryl




Future revenue and margin milestones

Pivot to growth

Optimize our business

Transform our
business model

koyndryl

Current

20% of employees have cloud-related
centifications

Limited share in applications, security,
claud and data sennces

Advisory & implementation senices
represent ~10% of revenue

60% of data-center electricity from
renawabile sources

25% of processes automated

Limited partnarships with
hyperscalers, 15V's and systems
integrators

Near-Term

Extensive training of employees,
leveraging new partnerships

’ Expanded traiming and partnerships

Heightened focus on higher-margin
consulting revenues

Continued expansion of renewable
Energy Sources

Relentiess emphasis on inteligent
automation

Enter into importarnt, new
relationships

Revenues declining mid-single-digits ’ Increase signings

~15% adjusted EBITDAmargins

Drive margins through business
mix, geographic mix, automation
pricing and cost control

e . . . . . . .

Medium-Term

50% of employees have cloud-related
cerifications

Industry-recognized leadership in
numerous categones

Advisory & implementation senvices
represent 15%+ of revenue

T5%+ of data-center electricity from
renewable sources

50%+ of processes automated

Exiensive, infegrated [T ecosystem

Positive revenue growth

High-teens adjusted EBITDA
margins




Appendix




Appendix

+ Definitions and rationale for non-GAAP metrics
« Reconciliation of non-GAAP metrics

+ Signings
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Definitions and rationale for non-GAAP metrics

Pro forma adjusted
EBITOA and proforma
adjusted EBITOA

Pro forma adjusted
pretax incoms and pro
forma pretax margin

Fro forma adjusted
free cash flow

Pro forma signings

kyndryl

Adusied EBUDA & defned a5 ndl noome (as] exchalng nel nlerest expense, daprociabion and LULE S of Se8t charges, workirga rabalansing a5d resinsctorng charges,
transaction-relaled and pbegralicn-relaled Bems, imparmant mmmmumhmm significent Rigaticn Cosls, pension, stick.basdd compensalion expense and
meame laxes, Adpated EBTDA & Turser adpated 10 guchode exceds cosl abooma asl CoRts B2 Supeen mdependence aad growih and plher sdpatments related 2 omeeroal pncng

B arrive 1 pro forma adusied EBMTDA.
Pro forma adusied EBTDA margn & caltubiled by fvalng pro foema adjusind EBMDA, as Sefined sbove, by pro forma revenud,

mmmmmem mmmmmmn slisls cur per Hargg L #80 cies Pas matrics when peblcly providing our Boasiness cutissl We
Hﬁwmmahﬂhﬂ £ 1o agsEl g Gur mummmmwmmmhm#mmwn
ek sy of pur MMﬁlmmmmilhﬂﬂMMWWHWMMMIMQTHWIMHM
WWEW and pro forma adpated EBITDA margin are fnancal that are not d wsder U5, GAAP s5d should not B2 considered a8 an sbernative 1o nel ncoms (bea) of
olfuer ‘of financal perd; of lquidty derved in accordance with U5 GAAP

Pro forma sdusied pretm: income & defned as pretax income excledng iransacton-relsted and integration-relled Eems, ewcess coslalocatons from B, ncremental costs b support ndependencs and
SFowih, and ciher adusimants relaled o il prcng. penBon, S0ck-ased compensalnn and workica rabalancing and resinetieing charges.

Fro forms sdusied preli; mangn @ cakulabed by Swviding pro forma adusted prelax ncoms, 88 defned sbove. by pro forma revenue,

Ilnlunlﬂ'rwammmmwmmnwwwwﬂm-wmNmntmmlwmwuﬂfmmwwwmmwm
adfusied pretax vosme and peo formd pretax margin ace halglul sspolemental metrics forinvesions in evakusting our oparsty they can Be used by fvesion 1o Messets 8 COMpany's
cpernting perfcemance withoul regard & Rems suckeied from the ofsuch WWUIWWWMW?hWWMmﬂmMWWW
margh ehmnale he mgadt of sapendss thal & nol relale 1o cond bediness pariaimancs. Addticnaly, this melrc refiacls the portice of e BN Buainess thal wad comgyed 1 Kyndnd 85d the angang
effects of the spin-off related transactons, Pro forma adusted prefax income i a fnancial measure that s nod recopnized under U5, GAAP and should not be considered as an akermatie: 1o nef income
(a4} of othir mEasures of mancal perfonmance of Kuidly devioed B accordance wihill5, GAAPR,

Pro fonma sdusied free cash fiow is dafined as cash flow from cperations after sddng back reiated 1o pricing with B8,
adustments. for contracts not novated fo Kyndryl and other adjstments less net capial expendibures.

Manapement uses pro forma adwsied free cash flow asa o evalate s muumnmunmmm“wmmmumwmmmm“
Torma adusied free cash fow is 8 vaeful Tranciyl o aid n Gur abiEly I pursee and b2 sarvice cur dekd. Pro juma

sdusied free cash flow is & fnancial messwre that is not recognized under U5, G&AP and should not be considersd as an atemative nmmmmum dertred in accordance with
U5, GAAF.

Sigrngs ane defned by Kyndryd a8 80 ndial eatrrale of The value of b cupiomers comstment under a conlract Wi calzulabe s based on varous consdenatioad ncluding thae Type and duralion othe
agreement a8 welas tha predsncs of larsnabics chafged o wind-down cosls. Conlreet exlensions and Noreases n S0ipe are treabid &8 Sighings caly o the dent of the ncresenial new value. SEARgs
TR VAR DVET b,

Fro forma signings represent signings excludng cerlin BM MIS agresments that wil not Iransfer by Kyndnyd plus signings reiated b cloud and securty.
Manageman] bebeves that the astimated mﬂfw prowde nEght Mo the Compasy's potential futune revenus and that B Sanagemant hisbscicaly mmmuammwm

of e g the Sy 10 STFCE N CURIDMETE BN 4el BIJNCAN] SCOPE PR OUT EXERING CUSIOMET BAEE. 88 Wil 03 vitwed SignnDE 84 uSetl decHion-makang
mommn for irealors.
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Reconciliation of non-GAAP metrics

(% in millions)

Reconciliation of historical revenue to pro forma revenue

Q21 3Q°20 Year-over-year

Historical revenue (GAAP) $4,57T9 54,856 (6%)

Pro forma adjustments? {51) (62)
Pro forma revenue $4,528 $4,794 (6%)
Historical revenue (GAAP) at constant currency’ (69%)
Historical revenue (GAAP) §14,102 $14,425 (2%)

Pro forma adjustments? (159)
Pro forma revenue £13,943

Historical revenue (GAAP) at constant currency? (59%)




Reconciliation of non-GAAP metrics (continued)

(% in millions)

Reconciliation of net income to pro forma pretax income and pro forma adjusted EBITDA

| soz | 3021 | YIDSept 2

Historical net income (loss) (GAAP) ($238) ($692) (81,579)
Plus: Provision for income taxes 5] 223 389
Income (loss) before income taxes ($170) ($469) (§1,191)
Net income (loss) margin (3.5%) (10.2%) (8.4%)
Non-operating adjustments (net of tax)
Spin-related costs - 270 498
Excess costs allocations from IBM 19 176 479
Incremental costs to support independence and growth (est.) (94) (87) (274)
Other adjustments 164 169 549
Pro forma adjusted pretax income 518 60 561
Adjusted pretax margin 1.3% 0.4%
Plus: Pro forma interest expense 20 20 59
Plus: Pro forma depreciation expense 354 322 oG8
Plus: Amortization expense 318 m a76
Pro forma adjusted EBITDA $710 §714 §2,062
Pro forma adjusted EBITDA margin 14.8% 158% 14.8%
Pro forma revenue 4,794 $4,528 $13,943
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Reconciliation of non-GAAP metrics (continued)

(% in millions)
Reconciliation of depreciation expense and interest expense to pro forma depreciation expense and pro forma interest expense

(pro forma reconciliation)
a2 YTD Sept'21

Depreciation $336 $1,005
Pro forma adjustments’ (13) (38)

Pro forma depreciation $322 5968
Interest expense $17 $46
Pro forma adjustments® 3 12

Pro forma interest expense $20 559

Reconciliation of cash flow from operations and free cash flow
YTD Sept'21

Historical cash flow from operations (GAAP) (£725)
Plus: Workforce rebalancing payments 349
502

Plus: Pro forma adjustments?
Plus: Non-operating adjustments* 513

Pro forma adjusted cash flow from operations §729
Less: Met capital expenditures (412)
17

Pro forma adjusted free cash flow

kyndryl




Signings

(% in billions)

Reconciliation of historical signings to pro forma signings

Q20 32 YTD Sept"20 YTD Sept'21
Historical signings $4.0 $28 $121 $9.1
Pro forma adustments’ 03 01 1.1 04
Pro forma signings 4.3 29 $13.2 $9.5

kyndryl
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